Real-time
Monitoring

Live gas level &
cylinder status

GasDist

Smart monitoring. Automatic ordering.

Intelligent distribution.

Automatic
Ordering
Smart thresholds
trigger orders

Efficient
Distribution
Optimized routes
& happy customers

Data-Driven
Decisions
Insights that help
you grow
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‘ GasDist

Presentation Overview

Here’s what we'll cover today.

The Challenge

Understanding today'’s
gas distribution problems.

05

Business Value

Key benefits for customers
and distributors.

01 (A)
.

Our Solution

How GasDist transforms
the customer experience.

Business Model

Revenue model and
subscription strategy.

(@) || O3

How It Works

From the smart sensor to
automatic delivery.

\\_» » 7 —

Smart monitoring. Automatic ordering.
Intelligent distribution.

Products

« Smart Sensor
« Mobile App

» Distributor Portal

J— \\
The Future

Our roadmap and vision for
the future of gas distribution.
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The Challenge

Gas distribution is still reactive and inefficient.

@ For Customers

. No visibility
@ They don't know how much gas

is left in the cylinder.

For Distributors -

& Out of gas
again...

No real-time visibility
Limited information about stock
levels in the field.

©®

(/L )\} Order too late i Dé Inefficient routes
s '/ They run out of gas unexpectedly k\ Deliveries are planned reactively,
\" and face inconvenient situations. s not proactively.
"\ Manual process b High operational costs
) )
/’ Ordering requires calls or visits, \_/ Emergency deliveries increase
taking time and effort. costs and reduce profitability.
AN TN
( ® \) Poor experience {/,J[‘I \\ Poor forecasting
\_—_/ Uncertainty and stress lead to -\\u[l . '/ Hard to predict demand and
B low satisfaction. - plan inventory.

— /“ e



‘ GasDist

Our Solution

GasDist connects every cylinder, customer and
distributor in one intelligent ecosystem.

Smart Monitoring

Real-time and accurate
measurement of gas
levels.

<C°f) Our mission: ensure no one runs out of gas.

Customer App

Customers monitor
levels and receive
automatic orders.

Cloud Platform

Secure data storage

and intelligent analytics
in the cloud.

‘{ ol I | I
\

Distributor Portal

Full visibility, demand

planning and operational
efficiency.

Optimized Deliveries

Automatic orders and
optimized routes
reduce costs.
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Smart monitoring. Automatic ordering.

Intelligent distribution.
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Two Ways to Work.

Manage your gas supply the way that fits you best.

Both options. One platform.

P
C = = ‘1 OPTION 1
New Ord
S | Manual Orders
ey | (On-Demand)
@ Hmftun:m > ‘
Lisbon, Portuge Customer orders gas in the
GasDist app when needed
Oyfinder Type
or schedule ahead.
Bwa -
——~ ( E\ Customer places orders
\J in a few taps
-~ 2 + e
Order when needed
_ or schedule ahead
k j @:@ We deliver to you

4

GasDist

All orders, data and
deliveries managed in
one intelligent platform.

Smart monitoring. Automatic ordering.
Intelligent distribution.

OPTION 2

Automatic Orders
(Smart Monitoring)

Sensors monitor your gas levels
in real-time and automatically
place orders for you.

( T)) Sensors track gas levels 24/7

Al predicts & places orders
before you run low

Q% We deliver automatically
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How It Works

From real-time data to automated orders in five simple steps.

«/ :

« B

Smart Measurement

Our sensor placed under the
cylinder accurately measures
weight, gas level, battery

and tare in real time.

2
(®))

Data Transmission

Data is securely transmitted
via loT to the GasDist
cloud platform.

3
£

Cloud Processing

Our platform stores and
analyzes the data, providing
real-time insights and
predictive alerts.

dle

Visibility & Alerts

Customers and distributors
monitor levels and receive
alerts when thresholds
are reached.

Smart monitoring. Automatic ordering.

I

Intelligent distribution.

Automatic Ordering

Automatic orders are
generated and optimized
deliveries ensure no one

runs out of gas.
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Smart Sensor

Real-time visibility. Accurate data.
Smarter orders.

Our Smart Sensor is placed under the cylinder and
continuously measures key data in real time,
ensuring you always have the most accurate
information to make smarter decisions.

W @ ® ® &

Accurate Long Battery Always Easy LBE
Measurements Life Connected Installation (Low Battery
. Estimate)

Measures weight, gas Built for durability with loT connectivity Quick and secure setup :
level, battery and tare , e dec Predicts when the

; ry years of reliable ensures data flows under the cylinder in o e
in real time with high operation. securely to the cloud, minutes. 4

precision. 24/7. so you can plan

ahead and avoid
data gaps.

Smart monitoring. Automatic ordering.

Intelligent distribution.

Real-time Data
Get up-to-the-minute
insights on your gas
levels and usage.

Smarter Orders
Avoid stockouts

and overstocking with
accurate data.

Operational
Efficiency

Reduce manual checks
and optimize your
operations.

Sustainable

Choice

Long-lasting hardware
designed with efficiency
and sustainability in mind.
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® Secure & Reliable
@ Your data is protected with
industry-leading security.
9:41 wil T -

Hello, John % o5 Save Time
Order gas when needed What would you ke to do today? Order in seconds and let
us handle the rest.
or schedule ahead. N
F.h. Order gas in just a few t; .
The GasDist Mobile App gives your customers b P ‘ Better Experience
complete control of their gas supply — = Degg:ned for simplicity,
anytime, anywhere. e built for efficiency.
Simple, fast and reliable. May 16, 2024 ~ 09:00 N =
Home
Easy Ordering 123 Mein Street, Lisbon ((« ™ ) Works perfectly with (——\
Q Place gas orders in just a few taps. <= o Gas Level
Choose quantity and delivery ) Current Order @ G&SDISt Smart SenSOI'
location with ease. On the way
e As soon as the Smart Sensor is installed,
Schedule Ahead Today, 11:45 you can view all the measured data
Select the date and time that works directly In the app' |n real time-
best for you and plan your deliveries :
in advance. el : 11kg
: - 13kg 4skg Bulk E] Weight & Temperature Weight
Live Tracking . 2da
Py I g ys ago
@> Track your order in real time and & B ®© ol @ Gas eyl < Inclinatiory tit) Last update
know exactly when it will arrive. Home Orders Track Profile = J
@ Battery status @ Last update time

Smart Notifications
Q Get instant alerts about order status,

deliveries and important updates.
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Distributor
Po rtal QGasDnst Overview e TR

Ay

Total Customers Connected Tanks Low Stock Alerts Orders (This Week) Save Time
—_— - 128 1,246 32 84 Automate processes and
Complete visibility. Smarter decisions. 4 12% vs last month Oniine & Acton requied & 12% vs 135t week reduce manual work.
More efficient operations.
@ Orders Stock Level Overview Consumption Trend (kg)
The GasDist Distributor Portal gives you full control O Nerts 2%
. g @ Sufficlent TR e Reduce Costs
of your business — from stock levels to orders, ® Reports . o s 0%
customers and deliveries — all in one place. 70% - Optimize deliveries and minimize
& Users Sufficiont ® Low 7% K
stockouts and overstock.
e @ Settings ® Critical 3% 3
/ I— ' Complete VISIbIlIty May12  Moy13  Mayld  Mayi5  Moyls  MayT7  Moyls
alil See real-time stock levels, tank status

Critical level Customer Delivery Date Status Quantity Increase EfﬁCiency

g Z 10 min ago
y John's Gas - Tank T-1021
Order Management Joh's Gas May 20,2024 Scheduled 120 kg

Make smarter decisions with

Create, track and manage orders efficiently. Green Energy - Tork 1-2044 25,08 %00 oty MR  (oaa 20t real-time data and insights.
View order history and status in real time.
Sensor offfine Thago ABC Gas May 22, 2024 Pending 150 kg
ABC Gas - Tank T-3055
0) Customer Management City Gas May 23, 2024 Sy 200kg

=) Manage customers, locations and contracts View all alerts > View all orders >

with role-based access and permissions. Stronger Relatmnshlps

Deliver better service and
build customer loyalty.

J % s
) and consumption across all customers. Recent Alerts Upcoming Orders :

Smart Alerts
Q Receive instant alerts for low stock,
’ anomalies and critical events.

D Reports & Analytics

| @ Powerful dashboards and customizable
reports to optimize performance

and drive growth.
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_Business Value ;

GasDist delivers measurable results
for distributors and their customers.

Save Time

Automate processes and
reduce manual work.

&

Stronger Relationships

Deliver better service
and build customer
loyalty.

Reduce Costs

Optimize deliveries and
minimize stockouts
and overstock.

Reduce Risk

Prevent run-outs and
ensure safety with
real-time alerts.

Smart monitoring. Automatic ordering.
Intelligent distribution.

‘ GasDist Overview AiCustomers v Mayi2-Mey18,2024 83 (@)
[ r— S P——. o —
S s 128 1,246 KV 84
A 12% vs last month Onine AN reqQu A 12% vs last week
® Tonks
(B Orders Stock Level Overview Consumption Trend (kg)
20K
iy \ | @ Sufficent  70% =
13 Reports 70% @ Maedium 20% 10K
& Usars Sufficient ® low 7% &
@ sow ® Crical % o
) Moy 12 May3  Meyld Mayis My % Moyl Moyl
Increase Efficiency
J— Recent Alerts Upcoming Orders (
Make smarter decisions a MA::MY - 10 min ago Customer Delivery Date Status Quantity ¢ TankT-1021 }
= John's Gas ~ Tark T-1021 Jote's Ges -
with real-time data = N JhisGas  May20,20¢  Schecuied 120kg |
and insights. Green Energy - Tank T-2044 250 g0 GreenEnergy  May 21,2024 Schaduied 250kg GasLevel '
Sensor offine 1hago ABC Gas May 22,2024 pending 150 kg ‘
¥ ABC Out - Tork T-3065
City Gos May 23, 2024 Scheduind 200 kg 620/
(4
Vi il Slerts
r =5 i View all orders > 12.4 kg left
: uL[I ,
A Last update 2minago
Drive Growth — — — Tompecture
_— Pressure
Better visibility and control Usage (7 days)
to scale your business

with confidence.
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TWO REVENUE PILLARS

Business
1. EQUIPMENT (HARDWARE) 2. SAAS PLATFORM (SOFTWARE)
M O d e I One-time revenue Recurring revenue (subscription)

, v/ Smart sensor for level, temperature /' Real-time monitoring and historical insights
GasDist combines smart \\ and pressiremonltbring +/ Automatic ordering based on thresholds
: ) v Wireless connectivity (NB-IoT / 4G) -+
equipment and a pOWGI‘fU| C P + Long battery liife (up to 10 years) E] v Distributor portal & customer management
Saas platform to create a /' Easy installation on any cylinder or tank v/ Advanced analytics and forecasting
complete ecosystem that V Accessories and mounting solutions v Integrations with ERP, CRM and logistics
generates recurring revenue v/ APIs and custom integrations

and long-term value.

e N\ / \'v.; Revenue from the sale of devices Ké u\‘ Subscription per tank / customer / month
e &8 and accessories. » >/ based on plan and features.
Gas Level
62 OUR VALUE PROPOSITION
% — —

@D ® © ® @

Last upcate 2minago

Tempecature 24°C For Distributors For Customers For the Business For the Future For the Pla

= Lot Optimize operations, reduce Better service and reliability, Scalable model with high A platform ready to grow Smarter distribution
: e stockouts, save time and transparency and no retention, predictable globally with new features means less waste and
View history increase efficiency. unexpected run-outs. recurring revenue. and integrations. __~ lower emissions.
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Intelligent distribution.
The Futu re Expanding. Integrating. Innovating.
Our roadmap is focused on creating more value for distributors and their customers.

N\

Building the intelligent distribution ecosystem ( Q\ Cloud-First : B T : ( 7= ) loT innovation
/ Vo i ; i 2 L, — oy
of tomorrow. g e 7 '

\ /
. © / Smarter sensors,

Scalable, secure longer battery life

2 s . 3 and always and lower costs.
We are continuously innovating to deliver more avalable:
value, smarter operations and a sustainable
future for the gas distribution industry. /"_"‘\ P Sustainability
i
{a\" ' // Analytics & Al at Core
b Predict demand, Reducing waste,
7 Our vision: prevent issues emissions and
/ and optimize every driving a greener
l_ O A world where no one runs out of gas decision. tomorrow.

and every delivery creates value.

OUR COMMITMENT FOR THE FUTURE

“/OOO "\ Customer Success r @ "\ Security & Privacy 4 "\ Continuous Innovation / "\ Partnerships / "\ Global Impact
(R (@& ) (49 ) (&) (&)
\\(D‘]// We grow when our customers N /" We protect data and ensure ‘\" /’ We invest in R&D to bring /' We build strong partnerships "\\ /’ QOur mission is global:
= succeed. Their success is = the highest standards of il new features and capabilities " todeliver more value = smarter distribution,
our success. security and compliance. to the market. together. better communities.

g



